
JUMC Leadership Board Goals: 
Low Effort > High Impact
Goal Explanation Deadline Status

Focus on mission statement Strive for all work and decisions to reflect the 
Board’s support of the JUMC Mission Statement

2/26

Congregational talent Identify and utilized talent within the JUMC 
congregation to advance our mission statement

11/26

Ensure Leadership Board 
succession 

Establish and implement a succession plan utilizing 
cross-training, technology, and “positions-elect”

11/26

Not Started

In Progress

At Risk

Complete



JUMC Leadership Board Goals: 
High Effort > High Impact

Goal Explanation Deadline Status

Outreach Laity Workgroup Identify leader and facilitate workgroup 
establishment

11/26

Ministry Evaluation Process Establish and implement a process to evaluate 
ministries provided through JUMC

11/26

Educational Wing Use Return use to ongoing educational purposes 11/26

Youth Ministry Investigate opportunities for youth ministries and 
dedicated minister/director

11/26

JUMC’s 200th Anniversary (May 2027) Establish planning committee and oversee 
successful celebration

11/26

Not Started

In Progress

At Risk

Complete


